
Per Washington RCW 24.03.120, except as may be otherwise restricted by the articles of incorporation 
or bylaws, members of the board of directors or any committee designated by the board of directors 
may participate in a meeting of such board or committee by means of a conference telephone or similar 
communications equipment by means of which all persons participating in the meeting can hear each 
other at the same time and participation by such means shall constitute presence in person at a 
meeting. 

JOINT MEETING OF FICRA & THE FICRA BUILDING TRUST BOARDS 
MEETING AGENDA 

Thursday, July 9, 2020, 6:30PM 
 

2020‐2021 FICRA Board    2020‐2021 FICRA Trust Board 

Miguel Martinez   President    Howard Stapleton   President 
Pia Beetham  Vice President    Naomi Grant  Vice President 
Candy Wawro  Secretary    Gina Olson  Secretary 
Hal Goodell  Treasurer    Hal Goodell  Treasurer 
Howard Stapleton  Past President    Karen Kretschmer  Director 
(Vacant)  Director       
(Vacant)  Director       
         
NOTE: This meeting will be held via video/teleconference.  You will need to have a computer or 
smartphone capable of running Zoom to participate.  We will send out links and passwords to 
meeting attendees the afternoon of 7/9; if you want to participate, send a request to info@ficra.org. 

 

1. Call to order and approval of absences 
2. Approval of June 11, 2020 Minutes (Available for download) for the Meeting of FICRA & the 

FICRA Building Trust Boards – FICRA & Trust Board Vote 
3. Accept 6/21/2020 Trust Election Results from Nominating Committee and appointment of 

President, Vice‐President, Secretary and Treasurer in accordance with Article V of the 
Bylaws – Trust Board Vote 

4. Treasurer’s Report – Hal Goodell 
5. FICRA Publicity Committee Report (manages communication with the public) – Miguel 

Martinez 
A. Status on conversion of E‐Flash from Constant Contact to Mailchimp 
B. Information posted to FICRA/Trust website 

6. NCC Maintenance & Facility Improvements ‐ Jim Braden 
A. Exterior Painting 
B. Outdoor Signs 
C. Troop 27 Campout on 7/11/2020 
D. Sports Field Irrigation Preliminary Engineering 

7. Approve FICRA Building Trust Board Resolution 2020‐002 (attached) designating Jim Braden 
as FICRA Building Trust Representative to Trust Sponsored Scouting Organizations – Trust 
Board Vote 

8. Meeting Adjournment (The next regularly scheduled meeting for the FICRA and FICRA 
Building Trust Boards is Thursday, August 13, 2020 at 6:30PM via video/teleconference.) 

mailto:info@ficra.org?subject=Meeting%20of%20FICRA/TRUST%20Boards%20-%207/9/2020%206:30PM
http://ficra.org/blog/wp-content/uploads/2020/07/Joint-FICRA-Trust-Board-Meeting-Minutes-2020-06-11-DRAFT.pdf


Subject: FICRA Builidng Trust 2020 elec on results
From: "James M. Braden" <jandcbraden@aol.com>
Date: 7/7/2020, 9:18 PM
To: n7nw.hal@comcast.net, naomi0303@gmail.com, jandcbraden@aol.com,
kmkretschmer12@gmail.com, ginamarieolson@comcast.net, howard@stapletons.org

For the FICRA Building Trust record

The Nominating Committee hereby confirms the election of the following to the Trust Board for the year 2020 to April,
2021: Howard Stapleton, Naomi Grant, Hal Goodell,, Karen Kretschmer, and Gina Olson.

The first function of the new Board is to select officers as prescribed in the Bylaws.

The Nominating Committee also confirms the election of the FICRA Building Trust Audit Committee members:  Joan
Broughton, Tony Moore, Diane Abney, and Jennifer Beard.  These are the same team as elected for FICRA in March of
2020.

There were 17 ballots delivered to the NCC on Sunday, June 21st with Pia Beetham and Jim Braden receiving the
ballots.

The election result was unanimous acceptance of all of the candidates presented by the Nominating Committee on the
ballot (attached).

Jim Braden for the 2019 Nominating Committee

Attachments:

FICRATrustBALLOT6‐21‐2020.docx 33.0 KB



Nichols Community Center Lead Paint Removal Volunteers, 

On the day you are volunteering, please sign your name below to confirm that you have read these 

instructions and the attached Pacific Rim Environmental Process write‐up. 

Jim Braden, President, FICRA Building Trust, job lead person. 

_______________________________________ 

Instructions: 

1.  The paint being removed has been tested and the results are positive for lead being in the paint 

as indicated on the attached Pacific Rim report.  As a result, the following instructions are 

applicable to all personnel associated with the removal of the paint. 

2. We will us only scrapers which we will keep wet enough to grab small paint particles generated 

during scraping.  We are not interested in getting the bare wood real wet as we intend to put a 

coat of primer on the wall as soon as the scraping is complete and the wood shows being dry. 

3. All material scraped from the wall will be collected in tarps positioned to catch the falling paint 

chips.  These tarps will be carefully wrapped up at the end of the work period to keep all paint 

chips captured and ready for disposal. 

4. Gloves will be worn by all volunteers to do the work in the designated work area.  Moist wipes 

will also be available to ensure each person can leave the designated work area being clean.  

The designated work area will have its boundary caution taped with signs indicating 

“Construction area.  Authorized personnel only.” 

5. Upon leaving the work area, each person will ask another person to confirm that they do not 

have any paint chips clinging to their clothing.  If there are paint chips, they are to be brushed 

off onto the paint chip collection tarps in the work area. 

6. The designated wash‐up areas are the restrooms in the NCC building. 

7. The designated eating area will also be the interior of the NCC building. 

8. We will not be using a vacuum cleaner for cleanup of the area.  The area will be cleaned using 

soft brushes with easy sweeping to not get any of the material airborne. 

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 

















Subject: Subject July 9 Board mtg Irriga on of Sports Field
From: "James M. Braden" <jandcbraden@aol.com>
Date: 7/1/2020, 4:27 PM
To: teambeetham@gmail.com, n7nw.hal@comcast.net, Miguel@mtzfinancial.com,
howard@stapletons.org, cwawro13@gmail.com, n7nw.hal@comcast.net, naomi0303@gmail.com,
jandcbraden@aol.com, kmkretschmer12@gmail.com, ginamarieolson@comcast.net,
howard@stapletons.org

FICRA and Trust Board members

I have mentioned in the past the option of putting an irrigation system onto the Sports Field.  I have also talked to the
Fox Island Mutual Water Association about this and gotten a positive response from them.

Today, I talked to Mike Ireland of FIMWA and they are holding a board meeting this evening.  I asked Mike to re-confirm
their agreement with such an undertaking.

If FIMWA and you all agree, I will proceed to engineer the basics of that in terms of physical design and water
usage/cost and report back for Board agreement.

The intent, of course, is for us to water the field June, July, and August to make it attractive to sports use as well as
eliminating the dust bowl we usually endure for the FICRA Fair.

A very rough estimate of cost to build is $1,000 if our system is capable of the needed water flow.  Mike has also rough
estimated a water usage cost of $1,500 for the three month period we would use it.  Mike will address this cost with the
FIMWA Board, too, to see if there might be cost relief to an organization serving the whole island.

The capital cost would come out of the undesignated capital in the Project Capital Expenditures report Designated
Donations section (attached).

I respectfully request the Boards address this issue and advise their decision to approve going forward with the
preliminary engineering at no cost.

Jim

Attachments:

FICRATrustCapitalExpenditures2020‐5‐28JMBDRAFT.xlsx 14.5 KB



FICRA Building Trust 

BOARD RESOLUTION 

SUBJECT:  Designation of FICRA Building Trust Representative to Trust Sponsored 

Scouting Organizations 

RESOLUTON NUMBER:  2020‐002 

ADOPTION DATE:  July 9, 2020 

WHEREAS, the FICRA Building Trust (Trust) is the Chartered Organization for several scouting 
units on Fox Island, including Pack 27, Troop 27, Venture Crew 27, and girls Troop 727; and 

WHEREAS, the Trust requires a volunteer other than a scouting unit participant to represent the 
represent the Trust with respect to the sponsored scouting units; NOW THEREFORE, BE IT 
RESOLVED that: 

The Board of the FICRA Building Trust designates Jim Braden as the Trust’s representative to 
Trust sponsored scouting units effective immediately and lasting through June 30, 2022.  Jim 
Braden will be responsible for meeting BSA requirements for Youth Protection Training and will 
provide a copy of this certification to the Trust Treasurer. 

This designation and requirements will be in effect upon Board approval of the Resolution.  

 

 

 

Resolution Approved per Board Minutes of   

 

Secretary, FICRA Building Trust Board of Directors (signature) 
 


